Project Resource Management

A one-day course which revises the overall Project Management process and
discusses why resources are inherently always a problem in project planning.
The course investigates the different resource types, and encompasses
contracting as a common solution for people resource problems.

Methods to solve resource shortages are discussed including changing plans,
changing schedules, adding more resources, or changing project objectives.

This ‘Resource Management’ aspect of Project Management is then put to
the test in a safe environment during the afternoon session in a Project
Management Simulation.

Morning Session:

Overview of the Project Management Process
Why are Resources scarce?

Project Resource Planning

Project Resource Requirements

Solving Project Resource Problems
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Afternoon Session:
3 hour Simulation — based on resourcing a project ' .

to a successful conclusion .. ‘
(includes breaks) AbIESI m
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Results, Feedback and Lessons Learnt.



