
 

Project Management via Team Working 

Morning Session: 
 Leadership and Team Working 
 Managers and Leaders 
 Groups and Teams 
 Team Commitment 
 Identifying Commitment 
 Team Involvement 
 The  Project Planning tools 
 Trust in the Team 
 Honest Estimates 
 Contingency 
 Accurate Progress reports 
 Team Communication 

Communication Planning 
Formal and Informal Communication 

 

Afternoon Session: 
A 2-hour Project Management Simulation, based 
on Scheduling and Cost Control in a Construction 
Engineering Project. 

Results, Feedback and Lessons Learnt. 

A one-day course examining the overall Project Management process and 
discusses the potential of involving the project team in the project planning 
process. The course encourages the Project Manager to become a Project 
Leader, and highlights that a committed, communicative and involved project 
team is required for all elements for a successful project planning process. 
These aspects of Project Management are then put to the test in a safe 
environment during the afternoon session in a Project Management 
Simulation. 


