Microsoft Project 2013

A one-day course that teaches Microsoft Project from a Project Management
viewpoint. You will learn how MS Project is structured and how to
manipulate the many tables, views, charts, and forms to be in control of
planning, tracking, and communicating your project. The course is designed
for beginners, however the course will very quickly go beyond the basics
features which casual users are familiar with.

Morning Session:

Project Management

Create a new Project

What is MS Project?

Creating the Work Breakdown Structures (WBS)
Entering Project Resources

Assigning Responsibilities

Entering Work

Adding Dependencies

. Entering Project Costs
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Afternoon Session:
10. Entering Durations
11. Viewing the Critical Path

12. Baselining A . . ‘

13. Project Tracking

14. Project Communication AbIESi m

15. Advanced Resource Issues Blas]
16.Corporate Concerns Www.ablesim.com

.
Andrew@ablesim.com
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1 I 4 CONFERENCE 63.5 days 242 hrs £14,702.00 - v
2 4 SPEAKERS 18 days 46 hrs £720.00 L 4 2 4
Start Project 0 days 0 hrs £0.00 12 May 2016
Decide Topics S days 6 hrs £120.00 Manager
Decide Speakers 3days 12 hrs £240.00
Arrange Speakers S days 20 hrs £200.00
Brief Speakers. Sdays 8 hrs £160.00
4 VENUE 22 days 64 hrs £11,680.00
9 Decide Venue 10 days 40 hrs. £440.00
10 Book Venue 2days 8 hrs £10,080.00
1" Arrange Catering 10 days 16 hrs £1,160.00 istant
- 12 4 MARKETING 14 days 39 hrs £450.00 y
9(‘ 1 Decide Flyers 10 days 20 hrs. £300.00
5 1 Print Flyers 1day 8 hrs £40.00
E 1 Mail Fiyers 2days 8hrs £80.00
g 16 Update Twitter 0.5days 1hr £10.00
1 Send Email Reminders 0.5days 2 hrs £20.00
1 4 REGISTRATION 37.5days 80 hrs £1,160.00 2
19 Create Register 2days 4 hrs £40.00 N
20 Register Applicants 10 days 8 hrs £80.00
21 Send Confirmation 10 days 8 hrs £80.00
2 Arrange Banking 5 days 20 hrs £200.00
Obtain Approval 0.5days 8hrs £120.00




